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Contents Dear Readers,

It is no secret that these are tough times. On the
one hand, the global economic crisis means that an
unprecedented number of people are unable to afford the
medical treatments they require or the extra help their
disabled children need or even the basic cost of a dignified
life. On the other hand, the “third sector’ — consisting of
the non-profit organizations which are selflessly dedicated
to improving society and helping those who are most
in need — has been badly hit by the sudden downturn in
philanthropic giving around the world. Despite this bleak
reality, most of these non-profits are determined to continue
fighting for the causes they so fervently support, realizing
that now, more than ever, their endeavors are vital.

In this issue of The Power of Giving, we have
showcased non-profit organizations which are confronting
the current social and economic conditions head-on and
are nevertheless pursuing their praiseworthy undertakings.

May they be an inspiration to us all.
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This Year in Sderot!

and Beer Sheva, Ashdod, Ashkelon, Tel Aviv, Gedera,
Nahariya, and, of course, Jerusalem

On the evening of April 8, Jews worldwide will again celebrate the
Passover Seder, telling the story of our redemption from Egypt.

In southern Israel and along the Gaza border, as well as throughout the country,
MDA personnel are on alert at holiday time, ready to respond to every medical
emergency, anywhere in Israel.

Our tradition tells us that our people were redeemed “by a mighty hand and an
outstretched arm.” Today, in Israel, and “next year in Jerusalem” as well, they
are redeemed by the brave Magen David Adom personnel — Israel’s medical
emergency first responders.

AMERICAN FRIENDS OF
MAGEN DAVID ADOM

70 YEARS OF ARMDI
1940-2010

SAVING LIVES IN ISRAL 352 Seventh Avenue, Suite 400 ® New York, NY 10001
Please Donate Now! info@afmda.org ¢ Toll free 866-632-2763

www.afmda. org In Israel: 057-761-4220 IsraelOffice@afmda.org
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Coping In Times of

Crisis

Israel is a society on

a treadmill. In the last
six months however,

the ‘outside’ world too
has been in a mode of
metamorphous change
as it grapples with an
economic tsunami. How
will this affect the nature
and scope of the work
of the Jewish Agency -
the Jewish world’s ‘First
Responder’ during times
of tumultuous crisis?

/ David E. Kaplan

Development and Public Affairs at the

Jewish Agency for Israel. He is con-
cerned, but nevertheless “confident that we
shall come through. We have done so in the
past and we will do so again. It’s just a ques-
tion of the right leadership emerging to con-
front new challenges.”

At the time of this interview, both the state
of Israel and the Jewish Agency were waiting
for new leaders. While the Jewish Agency for
Israel assesses the needs in Israeli society and
the Jewish world, targeting the most press-
ing, “we help to find the funds
to meet those needs,” explains
Kaye. Still today the “majority of
our funds come from our tradi-
tional partners, the United Jewish
Communities, Keren Hayesod and
the IFCJ (International Fellowship
of Christians and Jews). We also
work in partnership with foun-
dations, federations and private &
donors in both the Jewish and
non-Jewish world to identify new
funding sources.”

For a country that, since its inception, has
enjoyed hardly a respite from war, terror and
the constant need to absorb immigrants, “we
have to be in high gear at all times. We do not
have the luxury to slack off, at any time,” says
Kaye.

J eff Kaye is Director of Resource

Reality check

But the world is not the same place as it
was six months ago.
“The present feeling of vulnerability is all
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pervasive. People are tending to withdraw,
pulling the blankets over their heads to shield
them from a new and hostile world. It’s un-
derstandable; it’s human nature. People, once
secure, are feeling fragile,” explains Kaye.
“But it is something the Jewish world cannot
morally afford,” he continues. The issues to-
day confronting the Jewish world are so press-
ing, that “we cannot allow ourselves to take
time out.”

Kaye maintains that the Jewish Agency
has the stature and the mechanisms in posi-
tion to sustain the worst of crises. “We have
had practice,” he laments. “War and terror
bring convergence; so do the Herculean ef-
forts required to absorb mass immigration as
we had from the former Soviet Union and
Ethiopia.” But there have been “times of di-
vergence as well.” He cites the period of the
1980s and 1990s where there were cracks in
the relationship, particularly with the Jewish
community of America over issues like “Who
is a Jew?” and ‘The nature of Israeli soci-
ety.” We navigated our way through all these
challenging issues and built upon improved
understandings as we strengthened our part-
nerships.” Today however, the
obstacles are not internal - issues
between ourselves - but external
in the form of a global recession.

What concerns Kaye today
is what he terms the “flu syn-
drome.” Everyone is down with
flu, he says. “However, it’s not our
anatomy but our pockets that have
been afflicted. People feel they
have to ride it out until they are
in better shape.” The result is that
major decision-making is on hold and “this
is something we cannot afford at this junc-
ture in our history.” The problems confront-
ing world Jewry, Kaye constantly reminds,
“cannot be left on hold.”

As the Director of Resource Development
of the Jewish Agency, Kaye is quick to spell
it out. Commensurate with the global finan-
cial crisis, the world is changing in a far more
ominous way. If there are shades of the early
1930s’ “‘Great Depression’ in what is hap-
pening today in the financial world, there are
shades too of the mid-1930s that are confront-

ing Jews today “in all sorts of places where we
believed all was okay.”

Just when Jews the world over were get-
ting accustomed, “maybe over-relaxed” at
their acceptance as Jews in the global village,
rather suddenly, “and even before the war in
Gaza, Jews were again being singled out, for
no other reason than they are Jews. If Jews are
afraid today to leave their synagogues in cer-
tain cities and towns in France or Scandinavia
wearing their kipot (head covering), we have
a problem! If young Jews on campuses in the
US and the UK are feeling intimidated to voice
their opinions, we have a problem! If Jews in
South Africa are only safe if they stick to their
Judaism and don’t display public solidarity
with Israel, then we have a problem! These are
old-new problems and anti-Semitism is again
rearing its ugly head,” warns Kaye. “And these
cases are in Western countries, in the “enlight-
ened nations.”

What of Jews still living in the Muslim
world?

Turkey, until recently one of the most pop-
ular destinations for Israeli tourists, has seen a
drop of 70% in tourism from lIsrael since the
outbreak of anti-Semitism there. More graphi-
cally grotesque, Kaye cites the tragic murder
of Moshe Nahari, a Torah teacher in Yemen.
“Was he shot by a young fanatic on the periph-
ery of Yemini society? No, on the contrary,
he was shot by a former pilot in the Yemeni
Air Force” Nahari’s crime? “He failed to
hide his ‘Jewishness’; he displayed a Star of
David on the door of his home and wore long
peyot (sidelocks). Immediately preceding the
attack, the murderer screamed, ‘Jew, receive
the message of Islam.” The message was re-
ceived loud and clear and resonated around
the world. Sure, the Yemen authorities tried
to respond that the murderer was ‘insane.” But
the diagnosis is probably not too complicated.
The former pilot was probably inflicted with
that same mental malady that is currently
spreading globally - anti-Semitism!”

Jews again need to be on guard, continues
Kaye, and “it is unfortunate that while there
are important issues on the table, we have to be
hit by this financial meltdown.” Nevertheless,
the Director is confident. And he has good
reason to be.
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Tomorrow’s challenges

The Jewish world is rich in two significant
assets “and | am not referring to money,” says
Kaye. The first is “our ability to act together
and the other, not unrelated, is the solid bridge
that exits between the Diaspora and Israel.”
In times of crises, “we have an ability to set
aside differences and gel as one community
in pursuance of a common goal. Whether it is
in response to the recent wars in Lebanon or
Gaza, or to the terror acts during the Intifadas,
or whether to mobilize support and facilitate
mass aliyah, we are equipped to act quickly.”

However, that is not to say things have not
changed. “During the Second Lebanese War
in 2006, all it took were a few calls and dona-
tions poured in within hours.” With regards
to the war in Gaza, which overlapped with
the current financial crisis, “it was tricky. It
took longer but in the end, the support came.
And this is the point I’m making - that irre-
spective of the obstacles - the global Jewish
community will perform as one when the oc-
casion is of clear collective concern.” While
admitting that in recent years, much of the
overseas philanthropy towards Israel has be-

come increasingly privatized, nevertheless
“our structures in the Jewish Agency are
more than ready to meet today’s and tomor-
row’s challenges.”

But is this trend of incremental privati-
zation in philanthropy not of concern?

Kaye counters that “we recognized this
trend way back in the early days when we
introduced Project Renewal, the precursor to
P2K.” Making the case using consumer-mer-
chandise parlance, Kaye contends that the
Jewish Agency is equipped to compete “by
offering ‘boutique’ projects tailor-made for
the donor. They will adopt programs of their
choice and be hands-on, involved in all the de-
cision-making.”

Staying connected

Regarding the second prized asset, “the
bridges that have been built between Israel and
the Diaspora are solid,” assures Kaye. Despite
unsettling times, “the Jewish Agency’s rela-
tionships with its philanthropists are strong,
unshakable, built over many years, shaping
the physical, social and cultural landscape of
the Jewish people. Where in early times the

relationship was more of a one-way street
- ‘they gave, we took’ - today there is a sym-
biotic relationship, built through partnerships
which connect and enrich Israeli society and
Jewish communities abroad alike.”

This is most evident in the success of
Partnership 2000 (P2K), “where communities
in Israel complement and supplement their
twinned-communities overseas.” While it is
only natural during the current financial crisis
“to reassess, redefine and re-examine priori-
ties, projects and activities, “I have not heard
of one single case of a partnership community
in the US or elsewhere saying ‘times are bad,
lets abandon our partnership.” Because we
have built bridges so strong, we are in a posi-
tion to sustain this crisis and move forward.”

The Jewish Agency, reminds Kaye, is quite
literally the Jewish world’s “First Responder.”
When the war in Gaza broke, “in a matter of
hours we had Jewish Agency personnel at
the Absorption Centers in Ashdod, Ashgelon
and other areas under fire to ensure that our
new olim (immigrants) were coping with the
situation.” After an attack by a Qassam or
Katyusha on a home, “we were there within
24 hours with a check for NIS 4,000 to assist
that family.”

Now, believes Kaye, it may not only be the
Israeli residents in towns like Sderot in the
south or Kiryat Shmona and Nahariya in the
north who are living under threat, but Jewish
citizens in cities and capitals across the globe.
“Yes, we have an economic crisis, but we also
have a crisis of resurgent anti-Semitism and
we have to pool our resources and our talent
and be prepared.” w
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Learning from the Land

groups, including Arabs, Druze, Christians

The “Adopt a Class” program - a joint project

of the Israel Nature and Parks Authority, Keren
Hayael and schools countrywide - enables children
from disadvantaged backgrounds to experience
nature and expand their horizons through

unique educational programming / Ann zeitiin

eren Hayael (the lbex Foundation) is
Ka non-profit association founded in
1984 in memory of General Avraham

Yoffe in order to implement the goals of the
Israel Nature and Parks Authority (INPA).
As such, it is dedicated to conserving Israel’s
wildlife, nature, landscape and heritage.

Keren Hayael was named after the first
wild animal in Israel that the INPA worked
to protect in its early years, the ibex (‘yael’).
The Foundation’s board is made up of some 60
scientists, economists, public figures and ordi-
nary citizens, representing the entire political
and social spectrum of Israel. Its president is
Micha Harish, the former Minister of Trade
and Industry, and its chairperson is Uri Baidats,
the retired former chairperson of INPA.

The projects in which Keren Hayael is in-
volved include:
 “Green Planning” for Israel’s open spaces.
e Preserving and restoring heritage sites
such as Massada, Beit She’an and Sepphoris

(Tsippori).
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e Restoring habitats such as the Hula Nature
Reserve, the coastal plain’s sand dunes and
the Ramon Park.

e Educating, training and advocating about
preserving nature and heritage in Israel.

The foundation is pro-active in raising
funds in Israel and overseas, as well as in initi-
ating cultural events and public activity aimed
at raising awareness about issues related to na-
ture and heritage in Israel. The Foundation’s
friends’ organizations in England, Germany
and Canada help to set its goals.

In addition to its conservation projects,
Keren Hayael helps the Nature and Parks
Authority in a special endeavor to educate
and preserve the assets of Israel’s nature
and heritage. So far, the Authority has set up
12 education and guiding centers that func-
tion in kindergartens, schools and universi-
ties, as well as for the general population of
visitors and tourists. In addition, its educa-
tion personnel work extensively through the
Authority with a wide variety of population

and Bedouin.

The value of education

Keren Hayael is deeply committed to the
importance of educating future generations
about values related to nature and Israel’s her-
itage. Unfortunately, the relevant sites are not
equally accessible to all. According to Keren
Hayael chairperson Uri Baidats, “we became
aware several years ago that there are many
children who have never visited important
heritage sites and nature reserves, including
those that are close to their own homes.” In
disadvantaged areas, parents can’t afford to
pay for school field trips and the children very
rarely tour the country - unlike other children
who frequently go on school trips and also
visit parks and other sites with their families.

In 2005, Keren Hayael launched the ‘Adopt
a Class’ program with the purpose of giving
these children the opportunity to experience
Israel’s natural and historical assets in a struc-
tured, educational framework. “We developed
a method after witnessing that children who
visit historical sites on field trips usually enjoy
themselves but do not come away with any
added value,” says Baidats. “Therefore, we de-
signedan ‘outdoor classroom’ wheretheteach-
ers are also involved and specially trained. We
prepare the kids before they go outdoors and
they write reports afterwards.” —
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"Give a man a fish
and you feed him
for a day.

Teach him how to
fish and you feed
him for a lifetime."

- Lao Tzu

Kriela

Excellence amongst Ethiopian Jewry

Your donations promote gifted Israelis of Ethiopian origin
and allow us to nurture leaders that will have a meaningful
long term impact on their surroundings.

For donations in Israel and outside North America:

The Ariela Foundation
Lev Hanitzan Building, 2nd Floor, Golda Meir Street 3
Ness Tziona Science Park 74036, Israel

Email:admin@ariela.org.il
Website: www.ariela.org.il
Phone:+972 8 9367030
Fax:+972 8 9367033

For donations in North America:

The American Friends of The Ariela Foundation
139 S.Beverly Drive, Suite 215
Beverly Hills, California 90212

E-mail: americanfriends@ariela.org.il
Website: www.ariela.org.il
Telephone: +1 (310) 274 0057

Fax: +1(310) 274 0058
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<« The first classes were from the region
around the Gaza Strip and Sderot. Since then,
the program has expanded considerably and
it is now implemented countrywide. The pro-
gram is for school pupils of limited means
in outlying regions and in the confrontation
zones on Israel’s borders, as well as for pupils
with disabilities from different educational
frameworks and pupils from the minority
populations. Last year, children from Jewish
and Arab localities in the north took part, in
addition to pupils from Sderot, Beer Sheva
and even as far south as Eilat.

Through a defined program of excursions,
the “Adopt a Class” introduces these children
to the assets and values of their environment,
stimulates their attachment to their surround-
ings and thereby helps to form their characters
as informed and alert citizens who will help to
preserve nature. Baidats explains that the pro-
gram stresses environmental awareness and
different aspects of ecology, such as the need
to preserve water, as well as teaching about
Jewish and Israeli history and heritage.

While trips to nature reserves focus on edu-
catingabouttheenvironment, visitstositessuch
as Caesarea and Beit Shean inevitably dwell
more on history. However, both themes are
frequently intertwined, since “human culture
is part of nature,” says Baidats. Furthermore,
many nature reserves combine elements of
both nature and history. Nachal Amud in the
Galilee, for example, is known for its beauti-
ful landscape and pleasant hiking trails but also
features ancient flour mills and agricultural ar-
tifacts which provide a perfect setting to teach
about a variety of different subjects.

Bridging gaps

Each class which is “adopted” through
the program participates in at least two field
trips a year, with each trip preceded by spe-
cial preparatory sessions and followed up by
educational projects. “Just last week,” says
Baidats, “a class of new immigrants from Beit
Shemesh completed one year in the program.
It was a big success and we hope to be able to
fund a second year for this class.”

The cost of adopting one class, including
the introductory meeting in the classroom
and three field trips during the school year is
NIS 12,000. This amount covers professional
guides, buses, guards and entrance fees to the
sites, as well as cold drinks and light refresh-
ments for three excursions.

In the last few years, because of financial
difficulties, many schools across the country
were forced to reduce the amount and scope
of school field trips and, unfortunately, the
weaker communities were particularly affect-
ed by the cut-backs. The result is that fewer
school pupils are being exposed to the values
of nature, landscape and heritage in Israel, and
the medium- and long-term repercussions will
be a smaller number of adult citizens cogni-
zant of these values, and consequently their
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attachment to the environment and the Land
of Israel will be diminished.

This project is therefore animportant means
for bridging gaps in Israeli society, by provid-
ing a day outdoors in nature and acquainting
children with their nearby environment who
have never before taken part in this kind of ac-
tivity. The volunteers who run Keren Hayael
believe that Israel’s nature and heritage belong
to all Israel’s children and that every effort
should be made to avertasituation in which so-
cial polarization leaves its mark even in lessons
about nature and the geography of Israel.

Heritage and nature

The “Adopt a Class” program also benefits
from INPA's 12 education centers located
throughout Israel, where participants learn
the importance of nature and heritage conser-
vation and the ways and means of protecting
nature and heritage sites. These education
centers are visited by all age groups, from kin-
dergarten children to university students, and
by all ethnic groups and creeds, as well as by
visitors from abroad.

As a country of immigrants from vastly dif-
ferent backgrounds, Israel experiences inter-
communal as well as religious-secular strife
and tensions between Jews and Arabs. The
number of Arabs, both Muslim and Christian,
Bedouin Arabs, and Druse at INPA education
centers is constantly on the rise. These centers
seek to impart to all of Israel’s young people
the love and appreciation of their country’s
heritage and natural assets, the protection of
which must remain above any controversy.

The INPA education centers are successfully
teaching the citizens of the future means of
cooperation in achieving a goal important
to all. Thus, they are helping lead the way to
greater understanding and tolerance.

In addition to its extensive educational ef-
forts, Keren Hayael also assists in protecting
nature and heritage sites. Israel is a small,
crowded country and the extent of its develop-
ment in the next two decades is expected to
equal that of the last 60 years. This develop-
ment process compels Keren Hayael to engage
in a daily struggle to prevent the destruction
of natural habitats and the extinction of vari-
ous flora and fauna, to watch over the cleanli-
ness of the water courses in Israel, including
the River Jordan, to preserve the landscapes
and sites that retain the strata of the Land of
Israel’s history, and to protect the agricultural,
pasturage and wooded areas which act as a se-
curity belt for the flora and fauna.

Together with INPA, Keren Hayael seeks
to prevent the dwindling of Israel’s natural
landscape and makes great efforts to bring
back the wild animals mentioned in the Bible
that became extinct. Two main breeding cen-
ters address this problem: one on the Carmel
Mountain for species that originate in the
Middle East, and the second in the Arava for
species from Asia and Africa.

The Land of Israel is the land of the Bible and
hasassetsof nature, landscape and heritage from
long-past eras of antiquity. There are remains
from Canaanite, Israelite, Hellenistic, Roman,
Byzantine, Arab and Crusader cultures - layers
of the history and landscape that have formed
human civilization. Therefore, they are tremen-
dously important not only for Israelis and Jews
but also for the general population that respects
worldwide civilization and appreciates the
Bible. That is why Keren Hayael assists in the
preservation of Israel’s heritage sites, including
Massada, Sepphoris and Beit She’arim. w

_® For more information about Keren

Hayael, please contact: Israel Nature
and Parks Authority, Extermal Relations
Department, 3 Am Ve’Olamo St., Jerusalem
95463. Tel: 972-2-5005482,

Fax: 972-2-5005409; email: daniela@npa.org.il.,
efratwiz@npa.org.il
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Yad Vashem stands as a unifying symbol for Jews all over the world, as a
beacon of warning against antisemitism, hatred and genocide.

Yad Vashem serves to strengthen the Jewish People’s commitment to
the protection and dissemination of the basic human values that were
undermined during the Holocaust.

To join Yad Vashem in our mission, please contact:

Yad Vashem, International Relations Division American Society for Yad Vashem
Har Hazikaron, P.O. Box 3477 Eli Zborowski, Chairman
Jerusalem 91034 Israel 500 Fifth Avenue, 42nd Floor, New York, NY 10110-1699
Tel: +972-2-644-3420, Fax: +972-2-644-3429 Tel: 1-800-310-7495 or 1-212-220-4304
International.relations@yadvashem.org.il info@yadvashemusa.org
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The State
of the Sector

Israel’s ‘third sector’ - a term which refers to non-profit
organizations - is one of the largest in the world, with
about 1,700 new organizations registered annually. It is
also a major employer, accounting for 17.5% of the total
number of people employed in Israel / Eiat Navon

T he Israeli ‘third sector’ (the other two
being the public and private sectors)
has its roots planted deeply in both
Jewish tradition (rzedaka) and the history
of Zionism and the state of Israel. It served
as the main communal and administrative
form of organization in the pre-state era and
performed in a quasi-governmental capacity
during the Turkish and British occupation of
Palestine, before Israel’s independence.

During the first years after independence,
some of the organizations assimilated into
what became the Israeli government while oth-
ers - such as WIZO, KKL-JNF and Hadassah
- retained their roles as non-profit entities.
Donations inthis period were regarded as ‘fam-
ily money’ and notas foreign money. Decisions
regarding the appropriate use for the donations
were almost exclusively the mandate of the re-
cipient. Philanthropic monies were not targeted
atsocial change, but rather were meant to be as-
sistance money in the building of a country.

In Israel’s formative first decades, the non-
profit sector shrank and was shadowed by a
centralist collectivist ideology, guided and
used by the government - which blurred the
difference between the government and the
third sector. Historical and political events in
the 1970’s moved Israel towards a more plu-
ralistic and individualistic stage, and from
the 1980’s one began to see what is today a
modern flourishing ‘third sector’. As Dr. Sarit
Bensimhon-Peleg explains: “The relation-
ship between the younger philanthropists and
Israel began changing concurrently due to
discontent among the younger generation of
philanthropists with regards to social policies
in lIsrael, coupled with the increasing will to
have a more significant say regarding the use
of their donations. This resulted in the forma-
tion of independent foundations by the UJA
and various Jewish Federations, such as those
in Chicago, Detroit, San Francisco and New
York. During the 1980s, these Federations,
which had previously channeled their dona-
tion through the Jewish Agency, began to
work independently, donating monies directly
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to specifically selected projects.” In the mid
1990’s the Israeli third sector was ranked 4th
largest (compared to the national economy)
of the 22 nations included in an international
comparative study (Salamon and Anheier,
1999), and it continues to grow with an aver-
age of nearly 1,700 new organizations regis-
tering every year since the 1990’s.

The role of the government

The Israeli third sector is dominated and
affected by two major forces: The first is the
sector’s funding sources - allocations that orig-
inate from foundations outside the country,
mainly from Jewish foundations and philan-
thropists, as well as from government resourc-
es. Prof. Hillel Schmid, Director of the Center
for the Study of Philanthropy, in a mini-con-
ference on Jewish Philanthropy and the Israeli
Third Sector in a Changing Environment
(Jerusalem, November, 2008) noted the dan-
ger of over-reliance on government funding:
“Today, non-profit organizations derive 53%
of their revenue from the governmentand local
authorities. Some scholars and policy-makers
consider this level of funding to be a guarantee
that will ensure continued support of the orga-
nizations during the present crisis. But we have
to remember that non-profit organizations are
not only service providers; they also fulfill
civic missions and when they become too de-
pendent on government funding, they tend to
adopt behavior that conforms to government
regulations in order to ensure themselves of
a steady flow of resources. As a result, their
activities are dominated by bureaucratic and
formal patterns that characterize governmen-
tal organizations, and they become a “shadow
government” or “Government #2.” But non-
profitorganizationsare notexpected to become
bureaucratic, formal and rigid like government
organizations; they are expected to be innova-
tive groundbreakers - and prolonged depen-
dence on government funding could prevent
them from fulfilling these expectations.”

The second force which affects Israel’s third

sector is the lack of a coherent government
policy and a clear cut division of roles between
the government and the third sector, mainly
concerning the responsibility for providing
primary and secondary services to society. In
a report written by Dr. Nissan Limor for the
Israeli Civic Leadership Association (ICLA)
called “Obstacles and Missing Infrastructures
Preventing the Unwveiling of Israeli Third
Sector’s Full Potential” (2008), Dr. Limor
maps the obstacles and missing infrastructures
and presents the dilemmas and problems aris-
ing from the current situation in regards to the
legalities and policies of the government. His
report reaches the unavoidable conclusion that
the issue of the Israeli third sector requires a
profound public discourse and a wide-scope
presentation of viewpoints, perspectives, at-
titudes and approaches in the discussion be-
tween the government and the third sector.
Among the 15 obstacles cited are:

e The unsuitability of the current legal frame-
work for 21st century organizations (the ‘Law
of Amutot” was enacted in 1980). The report
suggests two approaches for amending this
situation, including the establishment of a le-
gal framework for philanthropic foundations,
fundraising and promoting philanthropy.

e The lack of data about the third sector and
the lack of a widespread Internet database.

* The complexity of regulations.

e The numerous taxes and regulative fees the
organizations have to pay.

e The lack of philanthropic capital or other fi-
nancial arrangements.

Who funds the third sector?

The government
The Israeli government support of the third
sector is largely motivated by pragmatic rea-
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sons and self interest and not by a principled
state policy. Government support is either
direct via support grants - allocations which
follow an established procedure, the Bequests
Fund Committee which distributes funds ac-
crued from estates and payment for services -
or indirect through tax benefits such as income
tax exemptions and tax refunds for donors.

Foreign contributions

Foreign contributions to Israel amount to
a total of US$ 1.5 billion annually. The total
revenue of non-profit organizations from do-
nations is estimated at NIS 15 billion: approx-
imately NIS 10 billion from donors in Israel
and NIS 5 billion from foreign donors.

New funders - foreign foundations
Prof. Benjamin Gidron, until recently the
Director of the Israeli Center for Third Sector
Research at the Ben-Gurion University of the
Negev, explains: “Foreign foundations are very
active in Israel. It is estimated that the total an-
nual amount of income that enters Israel via
foreign foundations or foreign donors to Israeli
foundations reaches US$ 1.5 billion. This fig-
ure can be attributed to the traditional support
of Jews from the Diaspora; however, in recent
years more and more non-Jewish foreign foun-
dations have been active in Israel as well. In the
era of globalization, foundations in Western
countries invest in international projects out-
side their own borders; thus the large amount
of philanthropic funds that Israel imports is
very significant. 6,377 foundations are listed in
Israel, 60% of which are active. An analysis of
theethos of foundationsin Israel compared with
that in the US shows a different orientation, es-
pecially in the case of older foundations. In the
US, the development of a philanthropic foun-
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dation is related to the activity of wealthy indi-

Non-profit organizations

registered in Israel
by area of activity, 2005

Welfare & Health

Philanthropy

Education & Research

Culture & Recreation

Religious Congregations

Alon Ron

viduals who devote their money to goals they
determine and who build a framework that will
ensure such activity for many years. In Israel,
however, the ethos of the institution of founda-
tionis relatedto the “national institutions” (JNF,
Keren Hayesod, etc.), which were established
during the pre-state era. The latter are based on
funds from a large number of individuals from
abroad, and those who determine the goals for
which the funds will be used are the recipients
of the grants, not the contributors.”

Donations

The sum of donations amount to 17% of
the revenue of the non-profit organizations.
Of the NIS 13 billion raised in Israel, merely
NIS 1-2 billion come from Israeli households
and the rest comes from international donors,
Israeli foundations and business firms.

In Israel, 83% of the adult Jewish popula-
tion donates either formally or informally,
and 30% do hoth. 72% give to organizations
and 41% give informally to individuals and
families. This is a very high rate and it may be
that the rate of giving in Israel has reached a
ceiling. However, the rate of donors who gave
large sums is lower than what was found in a
research done in 1997.

Why do donors prefer the formal channel,
giving to organizations? Perhaps because they
trust organizations to utilize contributions con-
scientiously, or because organizations are sub-
ject to regulation, as opposed to families and
individuals, or because they provide receipts.
In addition, unlike families and individuals,
some organizations enjoy the support and
sponsorship of the establishment (such as the
Friends of the IDF, sponsored by the Ministry
of Defense) and others enjoy the support of
well-known figures (such as Elem, an orga-
nization assisting youth in distress, which is

Development & Housing

Civic & Advocacy

Professional Associations

Environment, International
Activities & Commemoration

headed by Nava Barak, the ex-wife of former
Prime Minister Ehud Barak). It should also
be noted that it is not uncommon for people
in need of donations to create organizational
entities, thus slightly blurring the distinction
between the two channels.

Israeli volunteers

Studies revealed that 44% of the Jewish
adults in Israel volunteer. Of the respondents,
19% volunteered formally in organizations
and 33% volunteered informally by working
directly with families and individuals without
organized mediation. Seven percent of the
public volunteered both through organizations
and directly with the beneficiaries. Compared
to the findings of an ICTR 1997 survey, vol-
unteering increased from 32% in 1997 to 44%
in 2006. This growth was evident in both for-
mal and informal volunteering.

Since it takes less of an effort to make fi-
nancial donations as compared to donating
one’s time, it is not surprising that the rate of
giving is higher.

Who volunteers?

In general, natives of Europe and America
tend to volunteer more than any other group.
In second place are two groups: second-gener-
ation Israelis and Israelis whose fathers were
born in Europe or America. Israelis who were
born in Asia or Africa, or whose fathers were
born in one of these regions, tend to volunteer
less. This trend is prevalent in both formal and
informal volunteer work. w

_@ We wish to thank The Israeli Center for
Third Sector Research (ICTR) at Ben-Gurion
University for the use of the data from their publications.
All data in this article originates from their numerous
research publications. Special thanks goes to Dr. Hagai
Katz, acting director of ICTR for his help and comments
(hagaikatz@gmail.com).

Eilat Navon is the editor of Zavit3, a web-based
magazine and website for Israeli non-profit
organizations. She edits many Israeli non-profit
publications. Eilat can be contacted at: eilat@zavit3.co.il.
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And The

Winner Is... ®

A volunteering competition is currently
underway among MASA participants,
with the winners of each of the three
competition categories - volunteering
program, group volunteering initiative and
individual volunteering initiative - to be
announced during MASA’s end-of-year
mega event in May / Natalie Page

veloped world fortunate enough to enjoy a

constant influx of volunteers from abroad,
who wish to improve the lives of the country’s
more disadvantaged citizens. This is indeed
the case with this year’s more than 8,200
gap year, undergraduate and postgraduate
Diaspora Jews who are currently participat-
ing on one of MASA’s 160 long-term Israel
programs.

Supported by the Israeli government and
the Jewish Agency for Israel, MASA was
established in 2003 with the aim of enabling
thousands of Jewish youth to spend a semester
or a year in Israel, helping them build a life-
long relationship with Israel and a firm com-
mitment to Jewish life. In addition to learning
Hebrew and embarking on their own person-
alized version of the “Israeli experience,” all
participants also leave their mark on the com-
munities in which they are embedded. Some
help students with their English, others volun-
teer in old-age homes, absorption centers and
various non-profit organizations.

I srael must be the only country in the de-

Mega event

Wishing to acknowledge the important
and valuable contribution of its participants to
Israeli society, the various volunteering initia-
tives will receive center stage at MASA’s up-
coming mega end-of-year celebration in Tel
Aviv’s Frederic R. Mann Auditorium on May
19th, where there will be an estimated 2,500
attendees. The evening’s host will be Sha’anan
Streett, lead singer of the Israeli hip hop funk
group Hadag Nachash (“the fish snake™) and
an active volunteer in his own right.

A volunteering competition is currently
underway among MASA participants and
the winners of each of the three competi-
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Despite the threat of missiles, members of MASA’s Otzma program

volunteered in Ashkelon, working with children and the elderly

tion categories will be announced during the
end-of-year event. The winners will have the
privilege of being called up to the stage and
the Israeli Prime Minister has been invited
to award them certificates of acknowledge-
ment in person. The panel of judges will be
comprised of senior government and Jewish
Agency officials, and they will be looking for
volunteering stories that stand out with respect
to their impact and added value. In recogni-
tion of Tel Aviv-Yafo’s 100 year anniversary,
the organizers plan to include representatives
of the municipality on the panel of judges.

Volunteering program

One of the contenders in the competi-
tion’s volunteering program category is the
Otzma (“strength”) post-graduate leader-
ship program. Suzanne Hayman, age 22,
from Baltimore, Maryland, is just one of this
year’s 50 college graduates filled with a de-
sire to give to others who joined Otzma. After
spending three months learning Hebrew and
volunteering in a center for at-risk teens and
an Ethiopian daycare center in Be’er Sheva,
Suzanne was supposed to spend the next three
months volunteering in her ‘Partnership 2000’
sister city, Ashkelon, with four of her peers.
But then Operation Cast Lead began.

“During the war, they stationed us in
Carmiel, because they were worried about
us being in Ashkelon, which was being bom-
barded with rockets,” recalls Hayman. There,
Suzanne found herself volunteering for two
weeks in the Sarel army program, followed by
two weeks helping out in a soup kitchen and
a special needs center. “When Operation Cast
Lead ended, we got the OK to go back, and |
was really worried because you hear and read
horror stories about the large number of rock-

While in Israel on a MASA program, Alexis
Spinoza opened a dance class for at-risk youth

ets that were hitting the Negev, and | talked
to Israeli friends in the south, who all told me
not to come,” recounts Hayman. “The Otzma
organizers sat us down, because they were
worried about the way we felt about going to
volunteer in Ashkelon. They left it up to us to
decide if we wanted to go to Ashkelon or con-
tinue volunteering in Carmiel. After talking
about our concerns and our feelings, we de-
cided to give Ashkelon a try,” says Hayman.
Since the city was still being shelled and
they were risking their safety (and their par-
ents’ sanity!) in order to volunteer, which can
be done in safer locations in Israel, their deci-
sion was not a trivial one. And, indeed, they



Four MASA participants organized a
‘GuluWalk’ to raise awareness of the plight of
children-soldiers in Africa
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got to taste all that Ashkelon has to offer. “The
morning after we arrived, we were woken up
at 7am with the ‘“Tzeva Adom’ (“color red”)
incoming rocket alarm and we had to run to
the stairway to take cover, which was not a
pleasant experience.”

The group stayed on, and Suzanne is now
extremely busy in Ashkelon helping students
learn English, as well as volunteering at a
nursing home, at an Ethiopian after-school
center and at a Moadonit, a special after-
school daycare center for kids from dysfunc-
tional families. Though Suzanne’s volunteer-
ing experience in Ashkelon was riddled with
rockets, a school strike and, at the beginning,

a small turn out, since parents preferred that
their children stay in bomb shelters rather than
in unprotected schools, her experience was
a meaningful one. “We made a decision to-
gether to be here because it means something
to us. We are volunteering here, and when we
don’t go to our volunteering jobs, the kids ask
us why we didn’t come. They really care and
we care, and it is sad, because we only have
a couple of weeks left before we move on to
the next part of the program, an internship or a
Kibbutz experience.”

Group volunteering initiative

In the group initiative category, one of the
groups which entered the competition con-
sists of Deborah Blausten, Benjamin Abram,
Joe Nyman and Nicole Shall, who joined
Tamarim-Shnat Netzer, a unique 10-month
leadership training program for young adults
in Israel. The purpose of the program is to
develop the skills and knowledge necessary
for them to become madrichim (“leaders™)
in Netzer Olami, the youth movement of the
World Union for Progressive Judaism.

Highly conscious of their responsibility
to other people, these four British gap year
MASA participants decided to organize a
‘Guluwalk’ in Israel in order to raise aware-
ness and funding for the abandoned children
of Africa, and to petition the Israeli govern-
ment to pressure the African Union and in-
ternational bodies to take more affirmative
action politically. The protest marches, which
take place in over 100 cities worldwide, sym-
bolize the long journey that youth undertake
every night to shelters in bigger towns such as
Gulu, in order to avoid being kidnapped in the
middle of the night from villages in Uganda
and turned into children-soldiers.

Explaining howthe projectstarted, Deborah
Blaustensaysthat “wewereactiveinthe British
Guluwalk before we came to Israel. Last year,
we asked the people in the youth movement
who went to Israel to organize a GuluWalk in
Jerusalem, and they did, though it was rela-
tively small, with approximately 30 people
taking part. This year we were in Israel, and we
wanted to run it again, so we went through the
same channels, spoke to the municipality, got
on the social action websites, told everybody
about it, and basically did it.”

The October 2008 Israeli GuluWalk saw
nearly 200 Israelis and foreigners walking
from the Supreme Court through the center of
Jerusalem to Zion Square, carrying signs and
wearing printed Hebrew GuluWalk T-shirts.
To raise donations, the protesters carried col-
lection tins, some participants got sponsored
to walk, and T-shirts were sold. “We sent some
of the money to the international GuluWalk
campaign, and some to ‘By Youth For Youth’
to fund a program which trains former chil-
dren-soldiers to rehabilitate other children-

soldiers,” says Blausten.

“We walked through the center of Jerusalem
and passed the places where we usually hang
out, and realized how easy it is to do some-
thing really big,” remarks Blausten. “It was
hard work, but it didn’t really take very much
for a group of 18-year olds to get off their back
sides and organize something, and prove that
there are ways of making a difference that are
not complicated; all you need is the motiva-
tion, and the rest kind of happens. We can’t
solve the civil war ourselves; we are 18 years
old and live thousands of miles away, but we
can make a difference in the everyday reali-
ties that Ugandan children have to face,” says
Blausten, “and that is our aim.”

Individual volunteering

Among the individual volunteers in the
third category of MASA’s competition you
will find Alexis Spinoza, 23, a dancer from
Colombia who is taking part in MASA’s
five-month ‘Dance Journey’, a unique dance
program at the Kibbutz Contemporary Dance
Company’s Dance Village in Kibbutz Ga’aton
in northern Israel. Dancing from the age of 12
in Santiago de Cali, the capital of salsa, Alexis
is proficient in tap dance, tango, hip hop, clas-
sical and modern ballet and, of course, salsa.

Wishing to volunteer in his spare time,
Alexis’s counselor suggested that he open
a dance class in the Nirim Youth Village, a
boarding school for at-risk youth, many of
them from dysfunctional families, located
near Acco. Starting with four members, the
group now comprises eight girls and two boys
aged 14-17 who are learning, for the first time,
how to dance hip hop and modern ballet. “At
the beginning, they just wanted to have a good
time, but now they really want to work and
have even expressed the desire to put on a per-
formance,” says Spinoza.

“| think that the experience has changed
their lives, because while learning how to
dance you also develop other skills. For ex-
ample, dancing relaxes me, and it is the same
for them. They told me that there are days that
they are really stressed, and that dancing helps
them feel at ease,” he says. This is not the only
benefit; the participants are also encountering
an impressive role model who may positively
influence the way they view the world, there-
by helping them reintegrate into society.

Although varying in duration, target audi-
ence and aim, these three volunteering experi-
ences, and the other 27 contenders in MASA’s
volunteering competition, are a living exam-
ple of how individuals of all ages can indeed
make the world a better place. w

_@ For more information about MASA long-

term programs in Israel, please go to
www.masaisrael.org.
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Fducate and
Be Educated

After dropping-out from all educational frameworks,
Michal found her right place at the Branco Weiss
School for pupils at educational risk in Tiberias.
There, she coped with her problems and completed
her high school education. After graduating, she
returned to join the teaching staff / ban zeller

fter graduating from Branco Weiss,
A Michal returned as a volunteer tutor,

finding within herself the ability, un-
derstanding and devotion to support and coach
students with the same problems that she had
had. This is her story, as told by Michal and by
the school principal, Merav Nahmias.

Merav, the school principal: “About two-
and-a-half years ago, Michal arrived here at
our school. It was her last hope. She’d spent
several years in a regular school, which only
resulted in great frustration: she reacted
with behavioral and educational problems,
and eventually she cut herself off from the
educational system. We set goals for her and
started out together along a very twisting
road. There were days when the way was
clear and lucid and then other days came
when difficulties, frustration and obstacles
reared up. Michal had difficulty dealing
with a framework that required her to be
consistent and to cope, while at the same
time evincing emotional support and great
patience for her”

Michal: “The Branco Weiss School was
like a home for me. At a time, when | was feel-
ing that I didn’t belong anywhere, the school
took me in with love and warmth, and during
two years led me “‘with a firm hand and an out-
stretched arm,” as the saying goes, right to the
finishing line.

When I finished my high school education,
I knew that | had acquired tools here enabling
me to start ‘real life’, both in terms of study
and as an individual. But when the first of
September rolled around, the start of the new
school year, and | was no longer among the
pupils who arrive all excited for the first day
at their school, | suddenly realized that the
emptiness within me had only grown. Even
though | had a job and time for myself, my
longings had only increased - for the school
and everything that goes with it, and what it
symbolizes for me. My new freedom was also
a bit frightening.”
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Everything is possible

Merav: “In the afternoon of that school day,
when | was busy trying to make some order in
the piles of paperwork on my desk, the tele-
phone rang.”

Michal: “I was very emotional and full of
doubts, and countless thoughts and phrases
had run through my head, but anyway | de-
cided to call Merav, my principal, and offer
myself as a volunteer at the school, to try to
make myself useful.”

Merav: “We arranged an appointment. It
was obvious to me that I couldn’t refuse such
an offer.”

Michal: “There were many reasons why
| took this step and I’m not embarrassed to
say that some of them are selfish, and people
sometimes still give me puzzled looks. They
say, ‘Haven’t you got a life of your own?
Don’t you want to make a little money before
you start your army service?’” But as | see it,
my volunteering at Branco Weiss is a sal-

ary that’s paid straight into my heart, and it’s
priceless.”

Merav: “It’s a real experience to see a grad-
uate of our school, who only a few months
earlier finished her studies here, working
with some of our most complicated pupils.
They search for her, to get her help. She has
patience and humbleness, and with a smile
she sits with them and goes with them over
the same course work that she herself learned
only a few months before. She was terribly
shy the first time she entered the ‘teachers’
territory” - the switch from being a student to a
member of the pedagogic staff, but that disap-
peared after a few days. All the teachers are
very happy to have her help and really wel-
come her presence.”

Michal: “It’s great to be of help; to be an
example to the students. It’s the ultimate
proof that anything is possible, and it only
depends on one’s will. | strengthen them us-
ing the strong points of my own abilities (and
it’s no coincidence that | don’t help out with
math lessons...). Little things, like my work
schedule which is pinned up in the staff room,
amuse me but also make me feel part of the
staff, in the full meaning of the word. I’'m in
the same building, with the same people - but
it’s completely different, and I’'m happy to
discover how nice it is on the other side of the
division.”

Merav: “Michal is really special and the
route that we have marched together, Michal
and the school, started with the first step. No-
one can predict the future. It’s encouraging to
see that everything is possible and is open -
starting from the first step but even after the
last step, because the road goes on afterwards.
And soon, when Michal is recruited into the
army, she’ll serve in a prestigious job.”

Boosting achievements

The Branco Weiss Institute was founded in
1990 as a non-profit association by Dr. Branco



Weiss, a Swiss high-tech entrepreneur. It aims
to promote thinking abilities and learning
competencies among school pupils and edu-
cators in Israel. In its 19 years of activity, tens
of thousands of pupils have taken part in its
ability-boosting programs and thousands of
educators have benefited from its in-service
training courses for teachers.

In the 2008-9 school year, the institute is
operating a network of comprehensive schools
(with some 2,500 students) and schools for
pupils at educational risk, attended by ap-
proximately 1,000 students who did not find
their place in any previous educational frame-
work. About 55 percent of them make up for
previous deficiencies, bridging significant
educational gaps, and gain a matriculation
certificate, while some of them even manage
to complete a full matriculation diploma.

Around another 10,000 students in the
geographical and social periphery of Israeli
society take part in the institute’s programs

that boost learning achievements, individ-
ual empowerment and social commitment.
For example, in programs operated by the
Institute to advance Ethiopian-immigrant stu-
dents, those completing 12th grade achieved
the same marks as in the general Jewish
population in Israel - 57 percent gain a full
matriculation diploma (with an average that
is 20 percentage points higher than among
other Ethiopian-immigrant students in Israel).
In all its educational activities, the institute
implements a comprehensive individualized
approach, addressing three aspects of every
child’s education: academic achievement,
personal efficacy, and social identity and
sense of belonging.

To that end, the Branco Weiss Institute
develops original, innovative educational
models and also adapts thinking and learning
programs from leading universities around
the world to Israel’s educational environment.
These programs are implemented in the edu-
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cational field with suitable adaptation for the
target population, in full cooperation with lo-
cal educators and the Ministry of Education.
The institute is unswervingly committed to a
constant examination of its operative strate-
gies, and to monitoring the results of its ini-
tiatives and how much they affect all their
participants.

The Branco Weiss Institute welcomes co-
operation and partnership with people and
organizations that share its belief that so-
cial change is possible and can be achieved
through excellence in education - education
that provides youngsters with the tools to ad-
vance and to play a constructive part in build-
ing Israeli society. w

_@ For more information about the

Branco Weiss Institute, contact Shirley
Rimon, Director of International Operations and
Partnerships, BWeissFoundation@gmail.com.

DOCTORS ARE NOT
THE ONLY ONES
WHO SAVE LIVES...

You can too.

Help to secure a disadvantaged child's future!

YEDIDIM - Israel's Foremost Mentoring and Leadership Organization

)

www.yedidim-israel.org

ruthie@yedidim.org.il
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